
MATCHESFASHION.COM gets orders moving faster
with a 40% reduction in false positives
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Customer Overview
MATCHESFASHION.COM is the modern luxury shopping 

destination for men and women, globally trusted by a fashion-

literate clientele. With unrivaled customer service, the brand 

offers expert styling advice, bespoke fashion recommendations 

and features the finest fashion from more than 400 of the 

very best established and emerging designers. Augmenting 

its 11 London stores, the brand launched its website in 2007. 

MATCHESFASHION.COM now receives an average of three million 

visitors a month, half of which are brand new, with eCommerce 

fueling 75% of total brand revenue. With its luxury audience, the 

average order value is over £500. MATCHESFASHION.COM was 

founded in 1987 by Tom and Ruth Chapman, a husband-and-wife 

team who are joint CEOs. In 2012 the privately held brand, which 

is one of London’s best known luxury fashion retailers, received 

a growth equity investment of £20 million from Scottish Equity 

Partners and Highland Europe to accelerate eCommerce and 

service customers globally.
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Challenge
In business for more than 20 years, the London-based retailer 

entered the world of eCommerce in 2007 with the launch of its 

website. In 2009 the vast majority of revenue was generated by 

stores. By 2013 this trend had reversed and the vast majority of 

revenue was being generated by online orders shipping globally, 

with online growth in that time period approaching 1000%. This 

success also attracted international fraudsters, who substantially 

boosted fraud levels prompting MATCHESFASHION.COM to reject 

orders from new clients. “With the high average order value, the 

fraud levels and rejection of new clients represented the worst 

of both worlds for us,” says Ed Hawthorne, Treasury Manager at 

MATCHESFASHION.COM. Hawthorne says the brand’s first fraud 

system, deployed in 2009, required days or weeks to implement 

new rule requests and rescoring of existing rules.
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Challenge
As a result, the fraud team was unable to react quickly to targeted 

fraud threats and new trends. After a rigorous evaluation of 

several candidates, MATCHESFASHION.COM chose Accertify’s 

Fraud Management module for the vast amount of relevant data-

points to review on each order, its flexibility and adaptability, 

plus the real-time update of rules and scoring. Professional and 

Managed Services were also chosen to keep the in-house team 

fully trained on all aspects of the platform and new fraud trends, 

and to provide 24/7 support at peak periods throughout the year.
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Solution
“Accertify was by far and away our preferred choice,” says 

Hawthorne. Based on selection criteria, MATCHESFASHION.COM 

chose Accertify because along with its international expertise, 

the solution had far more data elements for gauging fraud, a rule 

structure with extensive flexibility, quick implementation of new 

rules, live updates of rescored rules, and powerful link search 

capability. MATCHESFASHION.COM started deployment of Accertify 

Fraud Management in May 2013 and went live in September. “The 

delivery timeline we asked Accertify to meet was met exactly, 

thanks to great collaboration between Accertify and our team,” 

says Hawthorne.

“Using the new platform was night and day from the old 

solution,” says Hawthorne. The link search feature and extensive 

library of Accertify’s international data elements enables flexible, 

dynamic analysis of transaction queries such as IP address vs. 

delivery address. For MATCHESFASHION.COM, password data was 

especially useful as by cross-checking chargebacks to passwords, 

the fraud team discovered many chargebacks stemmed from use 

of the same password – an obvious indicator of a high risk account. 
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Solution

“Link search is a powerful tool that lets us see straight away 

our valued client’s history,” says Hawthorne. “It’s like they are in 

front of you instantly.”

“Accertify’s Professional Services team has also worked closely 

with our fraud team to develop their skills in independently 

creating fraud rules and tracking new fraud trends,” says 

Hawthorne. Accertify Managed Services has leveraged the fraud 

team’s ability to provide 24x7 fraud management for international 

operations. “Managed Services is especially useful for helping 

us meet surge requirements during holidays with peak 

transactions.”

Hawthorne says flexibility is the primary feature lauded by 

the fraud team. “Accertify’s Interceptas Platform moulds 

the solution exactly to our individual business process 

requirements, which means we control anti-fraud measures 

with precision and in real time.”



7MATCHESFASHION.COM Case Study 2020

Results
As a result of working with Accertify, MATCHESFASHION.COM has accomplished its goal of reducing online fraud in 

international sales. It has also achieved these other results:

In the first year after deployment of Accertify’s solution, 
MATCHESFASHION.COM cut the rate of chargebacks by 83%.

Reduced chargebacks.

Precise tuning of fraud rules and accurate screening has 
reduced the amount of good transactions falsely rejected by 
about 40%.

Cut false positives.

The average percentage of orders held due to manual review 
decreased by 40%, which resulted in faster shipment of 
orders and receipt of revenue.

Faster order fulfillment.

With the solution’s capability of quickly implementing rule changes, the 
fraud team can now perform faster, deeper “what-if” fraud analysis by 
crosslinking an immensely wider array of data variables.

The solution’s fraud queue capabilities ensure manual reviews 
are required only for high-risk transactions, which eliminates time 
spent on low-risk, low-reward activity. Now the fraud team is able 
to independently devote more time to high-reward activity such 
as writing and tuning rules to address emerging fraud trends.

Instant, deeper analysis.

Use of Accertify Managed Services has enabled 24/7 coverage 
of fraud reviews for continuous protection of transactions – 
particularly during holidays with peak transactions.

Enabled 24/7 fraud coverage.

More efficient use of time.



Contact Marketing 
marketing@accertify.com

www.accertify.com

Accertify, Inc., a wholly owned subsidiary of American Express, is a leading provider of fraud prevention, chargeback management, and payment gateway solutions to merchant customers spanning diverse 
industries worldwide. Accertify’s suite of products and services help eCommerce companies grow their business by driving down the total cost of fraud, simplifying business processes, and ultimately increasing 
revenue. To complement these solutions, Accertify also offers its customers a best-in-breed portfolio of support, professional, and managed services that empower companies to focus on growing their 
business, rather than on the underlying technology of their eCommerce systems. To learn more, visit www.accertify.com.




